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Condensed Statement of Net Position
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Governmental Business-Type
Activities Activities

Current & Other Assets 38,501,571$     25,766,885$       
Capital Assets 38,993,876      10,976,302         

Total Assets 77,495,447      36,743,187         

Deferred Outflows of Resources 1,571,535        241,350             
Liabilities 2,903,727        2,431,641          
Deferred Inflows of Resources 679,956           63,992               

Net Position 75,483,299$     34,488,904$       

See page 18 of the financial statements


Cond. SoNP

								Governmental				Business-Type

								Activities				Activities

																										Governmental				Business-Type

				Assets																						Activities				Activities

				Cash and cash equivalents				$   2,319,950				$   2,465,253								Current & Other Assets						$   38,501,571				$   25,766,885

				Investments				34,002,650				21,930,458								Capital Assets						38,993,876				10,976,302

				Taxes receivable, net				619,884				-										Total Assets				77,495,447				36,743,187

				Due from escrow				218,362				-

				Accounts receivable, net				250,276				1,874,941								Deferred Outflows of Resources						1,571,535				241,350

				Internal balances				533,410				(533,410)								Liabilities						2,903,727				2,431,641

				Net pension asset				327,606				-								Deferred Inflows of Resources						679,956				63,992

				Prepaid items				229,433				29,643

				Capital assets, net				38,993,876				10,976,302								Net Position						$   75,483,299				$   34,488,904



				Total assets				77,495,447				36,743,187



				Deferred Outflows of Resources

				Deferred outflows of resources, pension				1,571,535				241,350

																										$   -				$   -

				Liabilities

				Accounts payable and accrued expenses				1,247,816				1,840,725

				Long-term liabilities:

				Net pension liability				1,346,208				480,398

				Early retirement benefits				309,703				110,518



				Total liabilities				2,903,727				2,431,641



				Deferred Inflows of Resources

				Deferred inflows of resources, pension				679,956				63,992



				Net Position

				Net investment in capital assets				38,993,876				10,976,302

				Restricted				6,792,206				-

				Unrestricted				29,697,217				23,512,602



				Total net position				$   75,483,299				$   34,488,904





Sheet2







Net Position
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Year Amount Year Amount
2019 75,483,299$ 2019 34,488,904$    
2018 69,944,129   2018 31,386,516      
2017 65,675,353   2017 29,577,727      
2016 60,830,141   2016 28,040,652      
2015 59,974,846   2015 22,993,981      

Governmental Activities Business-Type Activities


Cond. SoNP

								Governmental				Business-Type

								Activities				Activities

																										Governmental				Business-Type

				Assets																						Activities				Activities

				Cash and cash equivalents				$   2,319,950				$   2,465,253								Current & Other Assets						38,501,571				25,766,885

				Investments				34,002,650				21,930,458								Capital Assets						38,993,876				10,976,302

				Taxes receivable, net				619,884				-										Total Assets				77,495,447				36,743,187

				Due from escrow				218,362				-

				Accounts receivable, net				250,276				1,874,941								Deferred Outflows of Resources						1,571,535				241,350

				Internal balances				533,410				(533,410)								Liabilities						2,903,727				2,431,641

				Net pension asset				327,606				-								Deferred Inflows of Resources						679,956				63,992

				Prepaid items				229,433				29,643

				Capital assets, net				38,993,876				10,976,302								Net Position						75,483,299				34,488,904



				Total assets				77,495,447				36,743,187



				Deferred Outflows of Resources

				Deferred outflows of resources, pension				1,571,535				241,350

																										$   -				$   -

				Liabilities

				Accounts payable and accrued expenses				1,247,816				1,840,725

				Long-term liabilities:

				Net pension liability				1,346,208				480,398

				Early retirement benefits				309,703				110,518



				Total liabilities				2,903,727				2,431,641



				Deferred Inflows of Resources

				Deferred inflows of resources, pension				679,956				63,992



				Net Position

				Net investment in capital assets				38,993,876				10,976,302

				Restricted				6,792,206				-

				Unrestricted				29,697,217				23,512,602



				Total net position				$   75,483,299				$   34,488,904





Hist. NP



				Governmental Activities								Business-Type Activities



				Year				Amount				Year				Amount



				2019				$   75,483,299				2019				$   34,488,904

				2018				69,944,129				2018				31,386,516

				2017				65,675,353				2017				29,577,727

				2016				60,830,141				2016				28,040,652

				2015				59,974,846				2015				22,993,981







Condensed Statement of Activities
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Governmental Business-Type
Activities Activities

Revenues 19,737,145$   10,987,983$      
Expenses (14,092,753)   (7,560,135)        
Transfers 325,460         (325,460)           
Gain (Loss) on Disposal (430,682)        -                       

Change in Net Assets 5,539,170$     3,102,388$        

See page 19 of the financial statements


Cond. SoNP

								Governmental				Business-Type

								Activities				Activities

																										Governmental				Business-Type

				Assets																						Activities				Activities

				Cash and cash equivalents				$   2,319,950				$   2,465,253								Current & Other Assets						38,501,571				25,766,885

				Investments				34,002,650				21,930,458								Capital Assets						38,993,876				10,976,302

				Taxes receivable, net				619,884				-										Total Assets				77,495,447				36,743,187

				Due from escrow				218,362				-

				Accounts receivable, net				250,276				1,874,941								Deferred Outflows of Resources						1,571,535				241,350

				Internal balances				533,410				(533,410)								Liabilities						2,903,727				2,431,641

				Net pension asset				327,606				-								Deferred Inflows of Resources						679,956				63,992

				Prepaid items				229,433				29,643

				Capital assets, net				38,993,876				10,976,302								Net Position						75,483,299				34,488,904



				Total assets				77,495,447				36,743,187



				Deferred Outflows of Resources

				Deferred outflows of resources, pension				1,571,535				241,350

																										$   -				$   -

				Liabilities

				Accounts payable and accrued expenses				1,247,816				1,840,725

				Long-term liabilities:

				Net pension liability				1,346,208				480,398

				Early retirement benefits				309,703				110,518



				Total liabilities				2,903,727				2,431,641



				Deferred Inflows of Resources

				Deferred inflows of resources, pension				679,956				63,992



				Net Position

				Net investment in capital assets				38,993,876				10,976,302

				Restricted				6,792,206				-

				Unrestricted				29,697,217				23,512,602



				Total net position				$   75,483,299				$   34,488,904





Hist. NP



				Governmental Activities								Business-Type Activities



				Year				Amount				Year				Amount



				2019				75,483,299				2019				34,488,904

				2018				69,944,129				2018				31,386,516

				2017				65,675,353				2017				29,577,727

				2016				60,830,141				2016				28,040,652

				2015				59,974,846				2015				22,993,981





Cond. SoA

										Program Revenue												Net (Expense) Revenue and Changes in Net Position 

														Operating				Capital

										Charges for				Grants and				Grants and				Governmental				Business-Type

		Functions/Programs				Expenses				Services				Contributions				Contributions				Activities				Activities				Total

																																						Governmental				Business-Type

		Primary Government																																				Activities				Activities

		Governmental Activities																																		Revenues		$   19,737,145				$   10,987,983

		General government				$   1,817,408				$   106				$   663,923				$   -				$   (1,153,379)				$   -				$   (1,153,379)						Expenses		(14,092,753)				(7,560,135)

		Public safety				7,674,345				264,960				309,280				-				(7,100,105)				-				(7,100,105)						Transfers		325,460				(325,460)

		Public works, highways and streets				3,237,041				-				854,513				-				(2,382,528)				-				(2,382,528)						Gain (Loss) on Disposal		(430,682)				-

		Culture and recreation				1,363,248				731,091				-				-				(632,157)				-				(632,157)

		Miscellaneous expense				711				-				-				-				(711)				-				(711)						Change in Net Assets		$   5,539,170				$   3,102,388



		Total governmental activities				14,092,753				996,157				1,827,716				-				(11,268,880)				-				(11,268,880)



		Business-Type Activities

		Sewer Fund				5,616,740				7,906,338				-				-				-				2,289,598				2,289,598

		Sewer Capital Reserve Fund				45,669				-				-				-				-				(45,669)				(45,669)

		Refuse Fund				1,897,726				1,877,511				506,495				-				-				486,280				486,280								-



		Total business-type activities				7,560,135				9,783,849				506,495				-				-				2,730,209				2,730,209



		Total Primary Government				$   21,652,888				$   10,780,006				$   2,334,211				$   -				(11,268,880)				2,730,209				(8,538,671)



						General Revenue

						Taxes:

						Property taxes																3,056,517				-				3,056,517

						Real estate transfer taxes																2,482,484				-				2,482,484

						Earned income taxes																6,190,394				-				6,190,394

						Local services taxes																1,405,073				-				1,405,073

						Licenses and permits																1,938,215				-				1,938,215

						Fines and forfeits																211,716				-				211,716

						Grants and contributions not restricted to specific programs																489,115				-				489,115

						Interest, rents and royalties																1,069,800				697,639				1,767,439

						Miscellaneous																69,958				-				69,958

						Loss on sale of asset																(430,682)				-				(430,682)

						Transfers																325,460				(325,460)				- 0



										Total general revenue and transfers												16,808,050				372,179				17,180,229



										Changes in net position												5,539,170				3,102,388				8,641,558



						Net Position, January 1, 2019																69,944,129				31,386,516				101,330,645



						Net Position, December 31, 2019																$   75,483,299				$   34,488,904				$   109,972,203







Change in Net Position
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Year Amount Year Amount

2019 5,539,170$      2019 3,102,388$      
2018 4,268,776        2018 1,808,789        
2017 4,845,211        2017 1,537,075        
2016 855,296          2016 5,046,671        
2015 6,646,037        2015 4,427,549        

Governmental Activities Business-Type Activities


Cond. SoNP

								Governmental				Business-Type

								Activities				Activities

																										Governmental				Business-Type

				Assets																						Activities				Activities

				Cash and cash equivalents				$   2,319,950				$   2,465,253								Current & Other Assets						38,501,571				25,766,885

				Investments				34,002,650				21,930,458								Capital Assets						38,993,876				10,976,302

				Taxes receivable, net				619,884				-										Total Assets				77,495,447				36,743,187

				Due from escrow				218,362				-

				Accounts receivable, net				250,276				1,874,941								Deferred Outflows of Resources						1,571,535				241,350

				Internal balances				533,410				(533,410)								Liabilities						2,903,727				2,431,641

				Net pension asset				327,606				-								Deferred Inflows of Resources						679,956				63,992

				Prepaid items				229,433				29,643

				Capital assets, net				38,993,876				10,976,302								Net Position						75,483,299				34,488,904



				Total assets				77,495,447				36,743,187



				Deferred Outflows of Resources

				Deferred outflows of resources, pension				1,571,535				241,350

																										$   -				$   -

				Liabilities

				Accounts payable and accrued expenses				1,247,816				1,840,725

				Long-term liabilities:

				Net pension liability				1,346,208				480,398

				Early retirement benefits				309,703				110,518



				Total liabilities				2,903,727				2,431,641



				Deferred Inflows of Resources

				Deferred inflows of resources, pension				679,956				63,992



				Net Position

				Net investment in capital assets				38,993,876				10,976,302

				Restricted				6,792,206				-

				Unrestricted				29,697,217				23,512,602



				Total net position				$   75,483,299				$   34,488,904





Hist. NP



				Governmental Activities								Business-Type Activities



				Year				Amount				Year				Amount



				2019				$   5,539,170				2019				$   3,102,388

				2018				4,268,776				2018				1,808,789

				2017				4,845,211				2017				1,537,075

				2016				855,296				2016				5,046,671

				2015				6,646,037				2015				4,427,549







Governmental Funds
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• Shows balance sheet and statement of revenues and expenditures 
for governmental funds

• General fund is UMT’s primary operating fund where most township 
services are reported

• Reported using a current financial resources focus:
• Does not include capital assets or long-term debt
• Short-term basis
• Focus on current cash inflows and outflows

See page 30-31 of the financial statements



General Fund Budget vs Actual
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Final Actual
Budget Amounts Variance

Revenues 13,027,226$       16,479,222$       3,451,996$       
Expenditures (11,872,556)       (11,016,318)       856,238           
Other Financing Sources (Uses) (594,241)            (416,440)            177,801           

Net Change in Fund Balance 560,429             5,046,464          4,486,035        

Fund Balance, Beginning 18,003,803         18,003,803         -                      

Fund Balance, Ending 18,564,232$       23,050,267$       4,486,035$       

See page 51-52 of the financial statements


Cond. SoNP

								Governmental				Business-Type

								Activities				Activities

																										Governmental				Business-Type

				Assets																						Activities				Activities

				Cash and cash equivalents				$   2,319,950				$   2,465,253								Current & Other Assets						38,501,571				25,766,885

				Investments				34,002,650				21,930,458								Capital Assets						38,993,876				10,976,302

				Taxes receivable, net				619,884				-										Total Assets				77,495,447				36,743,187

				Due from escrow				218,362				-

				Accounts receivable, net				250,276				1,874,941								Deferred Outflows of Resources						1,571,535				241,350

				Internal balances				533,410				(533,410)								Liabilities						2,903,727				2,431,641

				Net pension asset				327,606				-								Deferred Inflows of Resources						679,956				63,992

				Prepaid items				229,433				29,643

				Capital assets, net				38,993,876				10,976,302								Net Position						75,483,299				34,488,904



				Total assets				77,495,447				36,743,187



				Deferred Outflows of Resources

				Deferred outflows of resources, pension				1,571,535				241,350

																										$   -				$   -

				Liabilities

				Accounts payable and accrued expenses				1,247,816				1,840,725

				Long-term liabilities:

				Net pension liability				1,346,208				480,398

				Early retirement benefits				309,703				110,518



				Total liabilities				2,903,727				2,431,641



				Deferred Inflows of Resources

				Deferred inflows of resources, pension				679,956				63,992



				Net Position

				Net investment in capital assets				38,993,876				10,976,302

				Restricted				6,792,206				-

				Unrestricted				29,697,217				23,512,602



				Total net position				$   75,483,299				$   34,488,904





Hist. NP



				Governmental Activities								Business-Type Activities



				Year				Amount				Year				Amount



				2019				75,483,299				2019				34,488,904

				2018				69,944,129				2018				31,386,516

				2017				65,675,353				2017				29,577,727

				2016				60,830,141				2016				28,040,652

				2015				59,974,846				2015				22,993,981





Cond. SoA

										Program Revenue												Net (Expense) Revenue and Changes in Net Position 

														Operating				Capital

										Charges for				Grants and				Grants and				Governmental				Business-Type

		Functions/Programs				Expenses				Services				Contributions				Contributions				Activities				Activities				Total

																																						Governmental				Business-Type

		Primary Government																																				Activities				Activities

		Governmental Activities																																		Revenues		19,737,145				10,987,983

		General government				$   1,817,408				$   106				$   663,923				$   -				$   (1,153,379)				$   -				$   (1,153,379)						Expenses		(14,092,753)				(7,560,135)

		Public safety				7,674,345				264,960				309,280				-				(7,100,105)				-				(7,100,105)						Transfers		325,460				(325,460)

		Public works, highways and streets				3,237,041				-				854,513				-				(2,382,528)				-				(2,382,528)						Gain (Loss) on Disposal		(430,682)				-

		Culture and recreation				1,363,248				731,091				-				-				(632,157)				-				(632,157)

		Miscellaneous expense				711				-				-				-				(711)				-				(711)						Change in Net Assets		5,539,170				3,102,388



		Total governmental activities				14,092,753				996,157				1,827,716				-				(11,268,880)				-				(11,268,880)



		Business-Type Activities

		Sewer Fund				5,616,740				7,906,338				-				-				-				2,289,598				2,289,598

		Sewer Capital Reserve Fund				45,669				-				-				-				-				(45,669)				(45,669)

		Refuse Fund				1,897,726				1,877,511				506,495				-				-				486,280				486,280								-



		Total business-type activities				7,560,135				9,783,849				506,495				-				-				2,730,209				2,730,209



		Total Primary Government				$   21,652,888				$   10,780,006				$   2,334,211				$   -				(11,268,880)				2,730,209				(8,538,671)



						General Revenue

						Taxes:

						Property taxes																3,056,517				-				3,056,517

						Real estate transfer taxes																2,482,484				-				2,482,484

						Earned income taxes																6,190,394				-				6,190,394

						Local services taxes																1,405,073				-				1,405,073

						Licenses and permits																1,938,215				-				1,938,215

						Fines and forfeits																211,716				-				211,716

						Grants and contributions not restricted to specific programs																489,115				-				489,115

						Interest, rents and royalties																1,069,800				697,639				1,767,439

						Miscellaneous																69,958				-				69,958

						Loss on sale of asset																(430,682)				-				(430,682)

						Transfers																325,460				(325,460)				- 0



										Total general revenue and transfers												16,808,050				372,179				17,180,229



										Changes in net position												5,539,170				3,102,388				8,641,558



						Net Position, January 1, 2019																69,944,129				31,386,516				101,330,645



						Net Position, December 31, 2019																$   75,483,299				$   34,488,904				$   109,972,203





Hist. Ch in NP



				Governmental Activities								Business-Type Activities



				Year				Amount				Year				Amount



				2019				5,539,170				2019				3,102,388

				2018				4,268,776				2018				1,808,789

				2017				4,845,211				2017				1,537,075

				2016				855,296				2016				5,046,671

				2015				6,646,037				2015				4,427,549





Gen Fund Bud vs Act

																				Variance

																				With Final

																				Budget

								Original 				Final				Actual				Positive

								Budget				Budget				Amounts				(Negative)

																																Final				Actual

				Revenues																												Budget				Amounts				Variance

				Taxes				$   9,880,000				$   9,880,000				$   12,705,000				$   2,825,000								Revenues				$   13,027,226				$   16,479,222				$   3,451,996

				Fines and forfeits				189,000				189,000				184,809				(4,191)								Expenditures				(11,872,556)				(11,016,318)				856,238

				Licenses and permits				1,354,500				1,354,500				1,938,215				583,715								Other Financing Sources (Uses)				(594,241)				(416,440)				177,801

				Intergovernmental				515,526				515,526				514,592				(934)

				Charges for services				320,100				320,100				328,957				8,857								Net Change in Fund Balance				560,429				5,046,464				4,486,035

				Interest, rents and royalties				714,000				714,000				737,692				23,692

				Refund of prior year expenditures				50,000				50,000				60,967				10,967								Fund Balance, Beginning				18,003,803				18,003,803				-

				Miscellaneous				4,100				4,100				8,990				4,890

																												Fund Balance, Ending				$   18,564,232				$   23,050,267				$   4,486,035

				Total revenues				13,027,226				13,027,226				16,479,222				3,451,996

				

				Expenditures

				Current:

				General government				1,639,933				1,639,933				1,625,729				14,204

				Public safety				6,970,518				6,970,518				6,574,435				396,083

				Public works				2,354,666				2,354,666				2,003,458				351,208

				Culture and recreation				904,839				904,839				811,984				92,855

				Miscellaneous				2,600				2,600				712				1,888



				Total expenditures				11,872,556				11,872,556				11,016,318				856,238



				Excess of revenues over 

				expenditures				1,154,670				1,154,670				5,462,904				4,308,234

				

				Other Financing Sources (Uses)

				Proceeds from sale of capital assets				-				-				-				-

				Interfund transfers in				325,459				325,459				325,460				1

				Interfund transfers out				(919,700)				(919,700)				(741,900)				177,800



				Total other financing sources

				(uses)				(594,241)				(594,241)				(416,440)				177,801

				

				Total change in fund balance				560,429				560,429				5,046,464				4,486,035



				Fund Balance, Beginning				18,003,803				18,003,803				18,003,803				-



				Fund Balances, Ending				$   18,564,228				$   18,564,228				$   23,050,267				$   4,486,039





Hist. Gen Fund Bal - Compare.

										Fiscal Year End				General Fund Balance				Increase (Decrease)



										2019				23,050,267				5,046,464

										2018				18,003,803				3,296,663

										2017				14,707,140				4,713,909

										2016				9,993,231				555,919

										2015				9,437,312				2,174,717







General Fund Balance - Comparative
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Fiscal Year 
End

General 
Fund 

Balance

Increase 
(Decrease)

2019 23,050,267$ 5,046,464$ 
2018 18,003,803   3,296,663   
2017 14,707,140   4,713,909   
2016 9,993,231     555,919      
2015 9,437,312     2,174,717   


Cond. SoNP

								Governmental				Business-Type

								Activities				Activities

																										Governmental				Business-Type

				Assets																						Activities				Activities

				Cash and cash equivalents				$   2,319,950				$   2,465,253								Current & Other Assets						38,501,571				25,766,885

				Investments				34,002,650				21,930,458								Capital Assets						38,993,876				10,976,302

				Taxes receivable, net				619,884				-										Total Assets				77,495,447				36,743,187

				Due from escrow				218,362				-

				Accounts receivable, net				250,276				1,874,941								Deferred Outflows of Resources						1,571,535				241,350

				Internal balances				533,410				(533,410)								Liabilities						2,903,727				2,431,641

				Net pension asset				327,606				-								Deferred Inflows of Resources						679,956				63,992

				Prepaid items				229,433				29,643

				Capital assets, net				38,993,876				10,976,302								Net Position						75,483,299				34,488,904



				Total assets				77,495,447				36,743,187



				Deferred Outflows of Resources

				Deferred outflows of resources, pension				1,571,535				241,350

																										$   -				$   -

				Liabilities

				Accounts payable and accrued expenses				1,247,816				1,840,725

				Long-term liabilities:

				Net pension liability				1,346,208				480,398

				Early retirement benefits				309,703				110,518



				Total liabilities				2,903,727				2,431,641



				Deferred Inflows of Resources

				Deferred inflows of resources, pension				679,956				63,992



				Net Position

				Net investment in capital assets				38,993,876				10,976,302

				Restricted				6,792,206				-

				Unrestricted				29,697,217				23,512,602



				Total net position				$   75,483,299				$   34,488,904





Hist. NP



				Governmental Activities								Business-Type Activities



				Year				Amount				Year				Amount



				2019				75,483,299				2019				34,488,904

				2018				69,944,129				2018				31,386,516

				2017				65,675,353				2017				29,577,727

				2016				60,830,141				2016				28,040,652

				2015				59,974,846				2015				22,993,981





Cond. SoA

										Program Revenue												Net (Expense) Revenue and Changes in Net Position 

														Operating				Capital

										Charges for				Grants and				Grants and				Governmental				Business-Type

		Functions/Programs				Expenses				Services				Contributions				Contributions				Activities				Activities				Total

																																						Governmental				Business-Type

		Primary Government																																				Activities				Activities

		Governmental Activities																																		Revenues		19,737,145				10,987,983

		General government				$   1,817,408				$   106				$   663,923				$   -				$   (1,153,379)				$   -				$   (1,153,379)						Expenses		(14,092,753)				(7,560,135)

		Public safety				7,674,345				264,960				309,280				-				(7,100,105)				-				(7,100,105)						Transfers		325,460				(325,460)

		Public works, highways and streets				3,237,041				-				854,513				-				(2,382,528)				-				(2,382,528)						Gain (Loss) on Disposal		(430,682)				-

		Culture and recreation				1,363,248				731,091				-				-				(632,157)				-				(632,157)

		Miscellaneous expense				711				-				-				-				(711)				-				(711)						Change in Net Assets		5,539,170				3,102,388



		Total governmental activities				14,092,753				996,157				1,827,716				-				(11,268,880)				-				(11,268,880)



		Business-Type Activities

		Sewer Fund				5,616,740				7,906,338				-				-				-				2,289,598				2,289,598

		Sewer Capital Reserve Fund				45,669				-				-				-				-				(45,669)				(45,669)

		Refuse Fund				1,897,726				1,877,511				506,495				-				-				486,280				486,280								-



		Total business-type activities				7,560,135				9,783,849				506,495				-				-				2,730,209				2,730,209



		Total Primary Government				$   21,652,888				$   10,780,006				$   2,334,211				$   -				(11,268,880)				2,730,209				(8,538,671)



						General Revenue

						Taxes:

						Property taxes																3,056,517				-				3,056,517

						Real estate transfer taxes																2,482,484				-				2,482,484

						Earned income taxes																6,190,394				-				6,190,394

						Local services taxes																1,405,073				-				1,405,073

						Licenses and permits																1,938,215				-				1,938,215

						Fines and forfeits																211,716				-				211,716

						Grants and contributions not restricted to specific programs																489,115				-				489,115

						Interest, rents and royalties																1,069,800				697,639				1,767,439

						Miscellaneous																69,958				-				69,958

						Loss on sale of asset																(430,682)				-				(430,682)

						Transfers																325,460				(325,460)				- 0



										Total general revenue and transfers												16,808,050				372,179				17,180,229



										Changes in net position												5,539,170				3,102,388				8,641,558



						Net Position, January 1, 2019																69,944,129				31,386,516				101,330,645



						Net Position, December 31, 2019																$   75,483,299				$   34,488,904				$   109,972,203





Hist. Ch in NP



				Governmental Activities								Business-Type Activities



				Year				Amount				Year				Amount



				2019				5,539,170				2019				3,102,388

				2018				4,268,776				2018				1,808,789

				2017				4,845,211				2017				1,537,075

				2016				855,296				2016				5,046,671

				2015				6,646,037				2015				4,427,549





Gen Fund Bud vs Act

																				Variance

																				With Final

																				Budget

								Original 				Final				Actual				Positive

								Budget				Budget				Amounts				(Negative)

																																Final				Actual

				Revenues																												Budget				Amounts				Variance

				Taxes				$   9,880,000				$   9,880,000				$   12,705,000				$   2,825,000								Revenues				13,027,226				16,479,222				3,451,996

				Fines and forfeits				189,000				189,000				184,809				(4,191)								Expenditures				(11,872,556)				(11,016,318)				856,238

				Licenses and permits				1,354,500				1,354,500				1,938,215				583,715								Other Financing Sources (Uses)				(594,241)				(416,440)				177,801

				Intergovernmental				515,526				515,526				514,592				(934)

				Charges for services				320,100				320,100				328,957				8,857								Net Change in Fund Balance				560,429				5,046,464				4,486,035

				Interest, rents and royalties				714,000				714,000				737,692				23,692

				Refund of prior year expenditures				50,000				50,000				60,967				10,967								Fund Balance, Beginning				18,003,803				18,003,803				-

				Miscellaneous				4,100				4,100				8,990				4,890

																												Fund Balance, Ending				18,564,232				23,050,267				4,486,035

				Total revenues				13,027,226				13,027,226				16,479,222				3,451,996

				

				Expenditures

				Current:

				General government				1,639,933				1,639,933				1,625,729				14,204

				Public safety				6,970,518				6,970,518				6,574,435				396,083

				Public works				2,354,666				2,354,666				2,003,458				351,208

				Culture and recreation				904,839				904,839				811,984				92,855

				Miscellaneous				2,600				2,600				712				1,888



				Total expenditures				11,872,556				11,872,556				11,016,318				856,238



				Excess of revenues over 

				expenditures				1,154,670				1,154,670				5,462,904				4,308,234

				

				Other Financing Sources (Uses)

				Proceeds from sale of capital assets				-				-				-				-

				Interfund transfers in				325,459				325,459				325,460				1

				Interfund transfers out				(919,700)				(919,700)				(741,900)				177,800



				Total other financing sources

				(uses)				(594,241)				(594,241)				(416,440)				177,801

				

				Total change in fund balance				560,429				560,429				5,046,464				4,486,035



				Fund Balance, Beginning				18,003,803				18,003,803				18,003,803				-



				Fund Balances, Ending				$   18,564,228				$   18,564,228				$   23,050,267				$   4,486,039





Hist. Gen Fund Bal - Compare.

										Fiscal Year End				General Fund Balance				Increase (Decrease)



										2019				$   23,050,267				$   5,046,464

										2018				18,003,803				3,296,663

										2017				14,707,140				4,713,909

										2016				9,993,231				555,919

										2015				9,437,312				2,174,717







General Fund Balance
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Nonspendable
Prepaid Expenses 229,433$          

Unassigned 22,820,834        

Total Fund Balance 23,050,267$      

See page 20 of the financial statements


Cond. SoNP

								Governmental				Business-Type

								Activities				Activities

																										Governmental				Business-Type

				Assets																						Activities				Activities

				Cash and cash equivalents				$   2,319,950				$   2,465,253								Current & Other Assets						38,501,571				25,766,885

				Investments				34,002,650				21,930,458								Capital Assets						38,993,876				10,976,302

				Taxes receivable, net				619,884				-										Total Assets				77,495,447				36,743,187

				Due from escrow				218,362				-

				Accounts receivable, net				250,276				1,874,941								Deferred Outflows of Resources						1,571,535				241,350

				Internal balances				533,410				(533,410)								Liabilities						2,903,727				2,431,641

				Net pension asset				327,606				-								Deferred Inflows of Resources						679,956				63,992

				Prepaid items				229,433				29,643

				Capital assets, net				38,993,876				10,976,302								Net Position						75,483,299				34,488,904



				Total assets				77,495,447				36,743,187



				Deferred Outflows of Resources

				Deferred outflows of resources, pension				1,571,535				241,350

																										$   -				$   -

				Liabilities

				Accounts payable and accrued expenses				1,247,816				1,840,725

				Long-term liabilities:

				Net pension liability				1,346,208				480,398

				Early retirement benefits				309,703				110,518



				Total liabilities				2,903,727				2,431,641



				Deferred Inflows of Resources

				Deferred inflows of resources, pension				679,956				63,992



				Net Position

				Net investment in capital assets				38,993,876				10,976,302

				Restricted				6,792,206				-

				Unrestricted				29,697,217				23,512,602



				Total net position				$   75,483,299				$   34,488,904





Hist. NP



				Governmental Activities								Business-Type Activities



				Year				Amount				Year				Amount



				2019				75,483,299				2019				34,488,904

				2018				69,944,129				2018				31,386,516

				2017				65,675,353				2017				29,577,727

				2016				60,830,141				2016				28,040,652

				2015				59,974,846				2015				22,993,981





Cond. SoA

										Program Revenue												Net (Expense) Revenue and Changes in Net Position 

														Operating				Capital

										Charges for				Grants and				Grants and				Governmental				Business-Type

		Functions/Programs				Expenses				Services				Contributions				Contributions				Activities				Activities				Total

																																						Governmental				Business-Type

		Primary Government																																				Activities				Activities

		Governmental Activities																																		Revenues		19,737,145				10,987,983

		General government				$   1,817,408				$   106				$   663,923				$   -				$   (1,153,379)				$   -				$   (1,153,379)						Expenses		(14,092,753)				(7,560,135)

		Public safety				7,674,345				264,960				309,280				-				(7,100,105)				-				(7,100,105)						Transfers		325,460				(325,460)

		Public works, highways and streets				3,237,041				-				854,513				-				(2,382,528)				-				(2,382,528)						Gain (Loss) on Disposal		(430,682)				-

		Culture and recreation				1,363,248				731,091				-				-				(632,157)				-				(632,157)

		Miscellaneous expense				711				-				-				-				(711)				-				(711)						Change in Net Assets		5,539,170				3,102,388



		Total governmental activities				14,092,753				996,157				1,827,716				-				(11,268,880)				-				(11,268,880)



		Business-Type Activities

		Sewer Fund				5,616,740				7,906,338				-				-				-				2,289,598				2,289,598

		Sewer Capital Reserve Fund				45,669				-				-				-				-				(45,669)				(45,669)

		Refuse Fund				1,897,726				1,877,511				506,495				-				-				486,280				486,280								-



		Total business-type activities				7,560,135				9,783,849				506,495				-				-				2,730,209				2,730,209



		Total Primary Government				$   21,652,888				$   10,780,006				$   2,334,211				$   -				(11,268,880)				2,730,209				(8,538,671)



						General Revenue

						Taxes:

						Property taxes																3,056,517				-				3,056,517

						Real estate transfer taxes																2,482,484				-				2,482,484

						Earned income taxes																6,190,394				-				6,190,394

						Local services taxes																1,405,073				-				1,405,073

						Licenses and permits																1,938,215				-				1,938,215

						Fines and forfeits																211,716				-				211,716

						Grants and contributions not restricted to specific programs																489,115				-				489,115

						Interest, rents and royalties																1,069,800				697,639				1,767,439

						Miscellaneous																69,958				-				69,958

						Loss on sale of asset																(430,682)				-				(430,682)

						Transfers																325,460				(325,460)				- 0



										Total general revenue and transfers												16,808,050				372,179				17,180,229



										Changes in net position												5,539,170				3,102,388				8,641,558



						Net Position, January 1, 2019																69,944,129				31,386,516				101,330,645



						Net Position, December 31, 2019																$   75,483,299				$   34,488,904				$   109,972,203





Hist. Ch in NP



				Governmental Activities								Business-Type Activities



				Year				Amount				Year				Amount



				2019				5,539,170				2019				3,102,388

				2018				4,268,776				2018				1,808,789

				2017				4,845,211				2017				1,537,075

				2016				855,296				2016				5,046,671

				2015				6,646,037				2015				4,427,549





Gen Fund Bud vs Act

																				Variance

																				With Final

																				Budget

								Original 				Final				Actual				Positive

								Budget				Budget				Amounts				(Negative)

																																Final				Actual

				Revenues																												Budget				Amounts				Variance

				Taxes				$   9,880,000				$   9,880,000				$   12,705,000				$   2,825,000								Revenues				13,027,226				16,479,222				3,451,996

				Fines and forfeits				189,000				189,000				184,809				(4,191)								Expenditures				(11,872,556)				(11,016,318)				856,238

				Licenses and permits				1,354,500				1,354,500				1,938,215				583,715								Other Financing Sources (Uses)				(594,241)				(416,440)				177,801

				Intergovernmental				515,526				515,526				514,592				(934)

				Charges for services				320,100				320,100				328,957				8,857								Net Change in Fund Balance				560,429				5,046,464				4,486,035

				Interest, rents and royalties				714,000				714,000				737,692				23,692

				Refund of prior year expenditures				50,000				50,000				60,967				10,967								Fund Balance, Beginning				18,003,803				18,003,803				-

				Miscellaneous				4,100				4,100				8,990				4,890

																												Fund Balance, Ending				18,564,232				23,050,267				4,486,035

				Total revenues				13,027,226				13,027,226				16,479,222				3,451,996

				

				Expenditures

				Current:

				General government				1,639,933				1,639,933				1,625,729				14,204

				Public safety				6,970,518				6,970,518				6,574,435				396,083

				Public works				2,354,666				2,354,666				2,003,458				351,208

				Culture and recreation				904,839				904,839				811,984				92,855

				Miscellaneous				2,600				2,600				712				1,888



				Total expenditures				11,872,556				11,872,556				11,016,318				856,238



				Excess of revenues over 

				expenditures				1,154,670				1,154,670				5,462,904				4,308,234

				

				Other Financing Sources (Uses)

				Proceeds from sale of capital assets				-				-				-				-

				Interfund transfers in				325,459				325,459				325,460				1

				Interfund transfers out				(919,700)				(919,700)				(741,900)				177,800



				Total other financing sources

				(uses)				(594,241)				(594,241)				(416,440)				177,801

				

				Total change in fund balance				560,429				560,429				5,046,464				4,486,035



				Fund Balance, Beginning				18,003,803				18,003,803				18,003,803				-



				Fund Balances, Ending				$   18,564,228				$   18,564,228				$   23,050,267				$   4,486,039





Hist. Gen Fund Bal - Compare.

										Fiscal Year End				General Fund Balance				Increase (Decrease)



										2019				23,050,267				5,046,464

										2018				18,003,803				3,296,663

										2017				14,707,140				4,713,909

										2016				9,993,231				555,919

										2015				9,437,312				2,174,717





Gen Fund bal.

						Nonspendable

								Prepaid Expenses				$   229,433

						Unassigned						22,820,834



										Total Fund Balance		$   23,050,267









Other Selected Sections of Report
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• Proprietary Funds
• Pages 24-26
• Accrual Basis
• 3 funds:

• Sewer Fund
• Refuse Fund
• Sewer Capital Fund

• Fiduciary Funds
• Pages 27-28
• Accrual Basis
• 2 funds:

• Pension Trust Fund
• Escrow Fund



Other Selected Sections of Report (cont.)
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• Management’s Discussion and Analysis (Pages 3-17)

• Notes to Financial Statements (Pages 29-50)

• Required Supplemental Information (Pages 51-58)

• Other Supplemental Information (Pages 59-64)



Required Communications
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• Audit Objectives
• Audit Status
• Audit Approach and Results
• Accounting Changes
• Trending Challenges for the Township



Andrea Caladie, CPA
Andrea.Caladie@bakertilly.com

Mike Wascura, CPA
Michael.Wascura@bakertilly.com

Tom Feister, CPA
Thomas.Feister@bakertilly.com

Thank you!

mailto:Amanda.Shanaberger@bakertilly.com
mailto:Michael.Wascura@bakertilly.com
mailto:Nicole.Bielick@bakertilly.com
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